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1. Benefits to Employers of Getting Involved 
 
There are numerous benefits for employers who engage with and support our 
education and skills activities. These include: 
- Demonstrating a commitment to Corporate Social Responsibility policies,  
- Developing a pipeline of potential future recruits. This is particularly 

important in a competitive marketplace for young talent where good 
quality individuals have a choice and may not necessarily think ‘rail’ first 
when it comes to choosing a career or employer, 

- Development opportunities for existing staff. Many people enjoy and ‘get 
a buzz’ from involvement in some sort of student related activity. Activities 
can help develop confidence, team working, presentation, 
communication, team working and coaching skills to name a few!  

- Involvement in education outreach can significantly raise the profile of 
your organisation locally; not just with pupils and students but also parents 
and teachers who are key influencers of young people; 

- Bidding and Tendering: many large companies and public sector 
procurers (e.g. Network Rail, TfL, HS2) require their contractors to 
demonstrate a commitment to the education and skills agenda. 
Involvement with RFM’s activities provides a great way to showcase what 
your company is doing through to meet these requirements. 
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2. Derby College Rail Employment and Skills Academy 
(RESA) 

 
What is the Derby College RESA? 
The RESA is a partnership between Derby College and rail industry employers 
supporting a number of the colleges fulltime students with the aim of creating 
a pipeline of future apprentices and recruits into the industry. Via an industry 
led Board; company representatives provide a range of support and 
activities that aim to inspire young people to consider rail as a career whilst 
at the same time providing valuable work related experiences for the 
students. Individuals and companies can choose to get involved across a 
range of activities explained below.   There is also opportunity to join the RESA 
Board. 
 
2.1 Insight Sessions into Rail 
 
At the start of each academic year the industry runs a series of ‘Insight into 
Rail’ sessions for different student groups to inform them about career 
opportunities in rail including: engineering, IT, professional construction and 
hospitality and tourism.  
 
 
Volunteering opportunity: 
- Apprentices/graduates to speak informally for 5-10 minutes about their 

‘education/training journey’ and their career and/or provide a brief 
overview of the industry; 

- Individuals to run a short interactive activity to engage students in a ‘real 
life’ example of what’s involved in rail (20-30 minutes). 

 
Time commitment:  
- Approximately 2-3 hours as individuals need to stay for the duration of the 

event to talk to students informally and answer any general questions 
they may have about the industry. 

 
2.2 Interviewing and Selection of Student Candidates for the RESA 
 
Following the Insight into Rail sessions students can apply to join the Rail RESA. 
All students have to provide a CV and are interviewed by a representative 
from the industry to determine their suitability. For many students this is likely to 
be the first time they have produced a CV or had a formal interview; so it 
also provides good practice for them for future interviews.  
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Volunteering opportunity: 
- Suitable individuals to carry out short 20 minute interviews with the 

students. All paperwork, interview criteria and the scheduling of the 
interviews is provided by the college; 

- Providing feedback to students on CV preparation. 
 
Time commitment:  
- A half or a full day to undertake a series of interviews on the college 

campus. 
 
2.3 Student Mentoring  
 
Many students will benefit from having an industry mentor to help them better 
understand the world of work and to provide some advice and guidance be 
this on course work, career aspirations, workplace conduct or employability 
skills. Mentors would normally meet their mentee face to face on a number of 
occasions although occasionally a phone conversation may be a suitable 
alternative. College staff and RESA Board members will allocate suitable 
mentors to mentees.  
 
Volunteering opportunity: 
- This is not a ‘one-off’ volunteering opportunity. Being a mentor requires an 

ongoing commitment for a minimum of 9 months during the academic 
year (between October and June). Suitable individuals act as mentor to  
 
 
an individual student building a rapport and relationship over the course 
of an academic year; 

- Detailed guidance will be provided for those who volunteer.  
 
Time commitment:  
- Flexible to suit mentor/mentee but normally between 4-9 sessions of up to 

1 hour each spread across the academic year. Mentoring sessions will 
take place on college premises on set dates so that the mentor does not 
require a Disclosure / CRB check.  

 
2.4 Hosting Student Visits  
 
A key role of the RESA is to help students to understand the range of activities 
and hence occupations across the sector. To do this a number of student 
visits to different employers where they can see real work activities is very 
helpful especially when this can be linked back to specific elements of the 
curriculum they are studying. 
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Volunteering opportunity: 
- Facilitate a visit to your factory / offices / site for a group of up to 10 – 15 

students (accompanied by college staff) so they can see real activity in 
the workplace. All arrangements including risk assessment, travel etc will 
be arranged by the college. You will need to supply a suitable number of 
‘hosts’ to accompany the group and any specific PPE required onsite. 
Visits would normally last between 1-2 hours depending on location and 
should include a short introduction to your company to put the visit into 
context and a safety briefing prior to any factory tour.  

 
Time commitment:  
- Approximately 2 hours to host the visit. 
 
2.5 Guru / specialist lectures  
 
Students often say they struggle to put their learning into context. Specialist or 
‘guru’ lectures are provided by industry experts whereby they go into the 
college to deliver a short lecture on a relevant topic that helps the students 
to either put their learning into context or opens their eyes to some specific 
activity / challenge or opportunity that the sector is facing. There is no limit to 
the list of potential subjects for a guru lecture other than the closer a subject 
links to the curriculum being taught the more likely students are to be able to 
make the connection between the industry and their studies. Examples of 
suitable topics could be: health and safety, environmental and recycling 
issues, future propulsion and decarbonisation, advanced manufacturing 
techniques, production planning, geological considerations,  
 
 
improving customer service, use of data for asset management, use of AR 
and VR for improving maintenance techniques. The potential list is almost 
endless!  
 
Volunteering opportunity:  
- Co-design and co-deliver a 30-60 minute session in college. Ideally the 

session should be interactive in some way – not simply a presentation – so 
some time and thought needs to be devoted to developing a suitable 
‘lesson’ for the students.  College curriculum staff will support the 
development and delivery of the content to ensure its relevance to the 
syllabus. Once developed the session can be reused with subsequent 
year groups. 

 
Time commitment:  
- Delivery of a 30-60 minute session in college plus preparation time 

between October - May. 
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2.6 Student Work Placements  
 
A key offer of the RESA is a student work placement in the industry. This 
placement is designed to provide a more in-depth appreciation of 
opportunities in rail for those students that might be considering their next 
steps; be this an apprenticeship or higher education. The work placement 
can take a variety of forms: 
- Three to five days during the one week February half term college holiday 

(total c21 - 35 hours) 
- One day per week over a term (total 35 – 70 hours to suit the 

employer/college/student) 
 
Volunteering opportunity: 
- Provision of one or more work experience placements. 
 
Time commitment:  
- You need to be able to commit to the several (minimum of 3 days 

required) and ensure that you have suitable supervision available to 
support the student to be able to undertake some suitable.  

 
2.7 Curriculum development  
 
Students need to be able to put their learning into context using real world 
examples and problems. Looking forward there is a move towards more 
project based learning where students are provided with a substantive real 
life ‘project’ to work on which will help them develop their broader skills, put  
their theoretical learning into practice and encourage them to develop their 
academic learning in an experiential setting.  
 
Volunteering opportunity: 
- Co-develop a project with college staff, attend and support a ‘mid-

project review and a final review plus ad hoc support throughout the life 
of the project.  

 
Time commitment:  
- Variable but likely to be 4-8 hours split over say 2-4 meetings to provide 

input and industry context; 
- Ongoing support to go into college to support the project. 
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3. iRail  
 
What is iRail? 
iRail is the flagship, Midlands rail industry’s school engagement programme. 
Established over a decade ago the programme has evolved to incorporate 
a series of related activities that all require industry support. The programme 
focuses on school pupils in years 9/10 aiming to raise awareness of career 
opportunities in rail and inspire young people to pursue STEM (Science, 
Technology, Engineering and Maths) related subjects. 
 
3.1 iRail School Workshops 
 
When funding allows we are able to offer a full day of rail themed STEM 
related activities in school through our delivery partner Learn by Design. These 
sessions introduce the wide variety of rail industry careers, whilst using 
interactive quiz software to explore deeper insights into several specific real-
work career routes available. Pupils also complete a design challenge linked 
to innovation in the future of the rail industry, and take on a VEX robotics-
based team challenge. 
 
Volunteering opportunity: 
- workshops last three hours and will be broken into 3 separate 1 hour 

activities. A volunteer is essential for session 1 but assistance in the other 2 
sessions would be very much appreciated, as giving the student’s access 
to someone who is actually working in the industry greatly enriches their 
experience of the day.  

 
Time commitment: 
- Minimum of half a day but preferably a whole school day.   
  
3.2 iRail STEM Challenge Day 
 
The core component of iRail is the STEM Challenge Day. Participating schools 
send a team of 4-5 pupils who take part in two industry site visits followed by 
completion of a rail STEM challenge. School teams benefit from having 
industry experts to act as sounding boards/mentors during completion of the 
challenge. During the day there is also a ‘Teacher Briefing Session’ where 
teachers hear from industry people about the different career opportunities 
open to their pupils.  
In addition to the volunteer opportunities below, iRail also requires industry 
sponsorship to cover the costs of delivery to run the challenge event and to 
match third party sources of funding to run the in school days. These funds  
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pay for: expert teaching support, venue, transport, prizes etc. A separate iRail 
Sponsorship Pack is available for interested companies. 
 
Volunteering opportunity: 
- Attend the iRail STEM Challenge day to accompany students on the site 

visits and then act as a mentor to one or two school teams during the 
challenge. This involves getting them to think about their solution to the 
problem and encouraging them to apply their maths / design etc. 
knowledge to the problem at hand; 

- Host a visit to your site for the school groups; 
- Provide an apprentice / graduate to talk to the teachers for 10-15 

minutes about their route into the industry and their role/career. 
 
Time commitment: 
- Whole day or half a day if just supporting a school team during the 

challenge; 
- An hour to support the teacher briefing session. 
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4. Destination Rail 
 
What is Destination Rail? 
Developed and delivered by Learn by Design, Destination Rail is aimed at 
junior school pupils. There are two distinct programmes: Destination Rail – 
Race to Construct and Destination Rail - STEAM Programme for Opportunity 
Area Derby.  
 
4.1 Destination Rail – Race to Construct 
 
Destination Rail  - Race to Construct is an in school activity developed and 
delivered by Learn by Design aimed at junior age pupils. It comprises a highly 
interactive workshop during which the pupils build a railway using K’Nex and 
explore the challenges and different career opportunities along the journey.   
 
Volunteering  opportunity: 
- Support alongside the Learn by Design team as a rail ambassador to 

interact with the pupils as they carry out the workshop tasks and help 
them to understand the transferable skills they are learning that will 
support them in their future career choices.  Draw on your own personal 
experience to help them understand the industry and how they could get 
involved in the future. 

 
Time commitment: 
- Each workshop lasts 2 hours and is run twice a day in local schools. 

Volunteers can participate for a morning, afternoon or all day. 
 

4.2 Destination Rail – STEAM Programme for Opportunity Area Derby 
 

This is a Derby specific initiative for 4 schools delivered in three stages.  
Stage 1 “Departure Day – All Aboard” involves the whole school which 
becomes a railway station for the day . Pupils take part in a carousel of 
activities that explore job roles that enable a station to function from 
signalling, customer service, catering, policing, engineering, driving, logistics 
etc. 
Stage 2 “The Journey – Onboard and On Schedule” encompasses a 6 week 
embedded curriculum project. Each class will be on a train journey for the 6 
weeks during which they will be faced with a weekly STEAM challenge that 
will highlight a career opportunity linked to the rail industry. 
Stage 3 “The Arrival and What Destination Next?” is a whole school 
celebration day. The day is constructed to enable the children to share their 
STEAM experiences with each other and their parents. During this day they 
will also work with rail ambassadors to explore routes to get to their careers in 
rail. 
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Volunteering opportunity:  
- volunteers to talk about their careers within the rail industry on the initial 

departure day rotating around classes and on the arrival day. Learn by 
Design are also keen for rail ambassadors to support with the weekly 
challenge sessions bringing their expertise in to support the children in 
solving the problems set.  
  

Time commitment: 
- 2 hours morning or afternoon or a full day. 
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5. Undergraduate University Students 
 
University students from all disciplines will benefit from industry support whilst 
at the same time exposing them to opportunities in the rail sector that they 
may not have previously been aware of. Examples of support are listed 
below. 
 
5.1 Student Mentoring 
 
A number of universities seek industry based mentors for their students. Many 
students will benefit from having an industry mentor to help them better 
understand the world of work and to provide some advice and guidance be 
this on course work, career aspirations, workplace conduct or employability 
skills. Mentors act as role models to help shape the future career of the 
students. Mentors would normally meet their mentee face to face on a 
number of occasions although occasionally a phone conversation may be a 
suitable alternative. RFM has relationships with a number of Universities and 
can help match up volunteers with suitable institutions.  
 
Volunteering opportunity: 
- This is not a ‘one-off’ volunteering opportunity. Being a mentor requires an 

ongoing commitment for a minimum of 9 months during the academic 
year (between October and June). Suitable individuals act as mentor to 
an individual student building a rapport and relationship over the course 
of an academic year.  

- Detailed guidance will be provided to volunteers. 
 
Time commitment:  
- Minimum of say 6 mentoring sessions of roughly 1 hour each spread across 

the academic year. 
 
5.2 Work Placements 

 
A number of universities offer formal schemes to enable their students to 
undertake work placements. Work placements for undergraduate students  
provide an opportunity for them to put their learning into practice and also 
enable employers to build relationships with potential future recruits. 
 
Volunteering opportunity: 
- Provision of one or more work experience placements. This could be 

anything from a few days to several weeks or a whole year in industry 
placement on a paid basis.  
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Time commitment:  
- You need to ensure that you have suitable supervision available to 

support the student to be able to undertake some worthwhile and 
stretching  activities depending on the duration of the placement.  

 
5.3 Internships 
 
Most universities offer some form of internship programmes – these can be of 
varying lengths and with varying degrees of commitment in terms of pay. A 
number of schemes also offer incentives to SMEs. RFM can help link employers 
with suitable institutions. We also have a link with the Santander sponsored 
internship programme and can provide separate details about this.  
 
Volunteering Opportunity: 
- Provision of an internship isn’t a volunteering opportunity as such, it is 

included here for completeness. It requires the company to commit to 
providing a student with a meaningful ‘role’ or ‘project’ for the agreed 
period of time.  

 
Time commitment: 
- This could be anything from a couple of weeks to a full 12 months.  
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6. Ad Hoc School, College and University Events 
 
6.1 Maths and English Workshops  

 
Some college students will be studying English/Maths GCSEs alongside their 
chosen college course probably because they didn’t get the grades 
required at GCSE. These students will benefit from an understanding of why 
maths and English are important and how they are used in the world of work. 
Rail industry employers have developed a range of simple examples of how 
these subjects are used in the industry for college staff to use as required 
(although additional examples are always welcome).  
 
Volunteering opportunity: 
- Support a maths or English session (with a college lecturer) to help 

students to understand real examples of how maths and English are used 
in industry. This involves helping the students to work through the problems 
set and sharing experiences of how these relate to the world of work. 

 
Time commitment:  
- Attend and support a 2 hour maths and English workshop on one of a 

number of set dates spread across the academic year. This could be 
applicable to a number of regional colleges.  

 
6.2  Open Evenings 
 
Colleges, schools and careers agencies offer a number of events throughout 
the year aimed at providing students and pupils with a line of sight to work. 
These may be very generic or focussed on apprenticeships, specific sectors 
or encouraging greater diversity e.g. women into engineering.  
 
Volunteer opportunity:  
- Represent the industry at an event alongside (sometimes with relevant 

curriculum staff) to talk to prospective or existing students/parents about 
career opportunities. Provision of a short interactive activity (couple of 
minutes) is really useful for these events. 

 
Time commitment: 
- 2-3 hours usually in the early evening, multiple dates across the year.   
 
6.3  Careers Fairs 
 
Schools, colleges and universities all run careers fairs from time to time and 
RFM is regularly approached to support these events.  
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Volunteer opportunity: 
- Represent the industry (and your employer) at a careers fair to talk to 

students/pupils possibly with parents about opportunities in rail. You need 
to be able to provide a broad description of the range of roles and jobs 
on offer. 

- 2-3 hours usually afternoon or early evening multiple locations and dates 
throughout the year.  

 

7. Other Non-Rail Specific Initiatives 
 
Different cities, local authority and Local Enterprise Partnership areas offer a 
range of education outreach activities into schools – to suit their specific 
priorities. Many RFM members may engage with these and there are too 
many to cover in this ‘rail specific’ guide. RFM will bring specific initiatives to 
members’ attention from time to time  - via our website and social media 
platforms. So look out for these opportunities.   


